Case Study (www.novoquick.com)

Company: Aven Moulds & Plastics S M A I_ I_

Established: 2000 Business
Location: Ghaziabad, India

Industry: Plastic Furniture Manufacturer

Why novoquick.com
Products: Chairs, Table, Stool

Revenue o5 akh S INR: 24 hours ava|lab|I|‘_ty of financial data
and cash flow projections
Employees: 27 Accessibility from anywhere anytime

Scalable and configurable as per
business requirements

Legacy System: Traditional Accounting sys-

tem and Microsoft Excel and emails

Challenge and Opportunity System Objective
e Supplier and customer base not * Linking customer’s order with the Indent
organized and Sales invoice
* Price sensitive of the products * Systemize process working
* |nventory stock minimization * Segmentation of customers and suppli-
ers

e Reduce the miscommunication between
stores and production

Implementation Highlight Business Benefits

* Business process re-engineered for Real-time organizational control

better working * |Increased revenues, improved produc-
* Enhanced Reporting & Analysis tivity
* |Implementation time less than one * Minimized Costs and enhanced man-
month agement of the business.
* |Improved distribution network and con-
trol

About Novoally Software: our fully integrated and configurable, on-demand business system
can help you optimize your business by enabling better collaboration, coordination, productivity, and ef-
ficiency across your operations. To find out how Novoally solution can help your company be part of hew
revolution, contact your local Novoally representative or visit us at : www.novoally.com.



