
Company Name

Name: Rasayan ChemCo
Established: 1972.
Location: Faridabad, India
Industry: Chemicals
Products: Paints, varnishes and coil 
coating.
Revenue: 110 million
Employees: 105 
Legacy System: Traditional Account-
ing and Microsoft Excel.

Challenge and Opportunity

•	 Varying business processes

•	 Customer communication

•	 Money management and adjust-

ments

•	 Manual statement processing and 

corresponding currency handling

Objectives
•	 Reduce inventory loss by proper         

monitoring process

•	 Systemize the reporting process

•	 Integrate different business process

•	 Provide business process automation 

that would provide it global delivery 

capabilities and competencies to not 

only maintain but also further increase 

its pace of growth

“We were in need of an Integrated Business Management Solution to support 
the critical business functions due to inherent limitations and lack of integration 
with other key processes” speaks MD.  

“We have improved the promptness and accuracy of our 
administration, and we have done so without having to 
hire extra resources” MD Rasayan ChemCo



Why Novoally Software

•	 Consolidated View 
•	 Multiple Location Manage-

ment 
•	 Efficient Tracking of inventory
•	 Shorter Implementation Time
•	  Better Accessibility 
•	 Cost effective and no mainte-

nance

The Rasayan ChemCo is in the business of manufac-
turing specialty chemicals used in preparing paints, 
varnishes and coil coating.   Its products play a vital 
role in a wide variety of industrial applications such as 
Heat Treatment, Metal Working, Cleaning, Wire Draw-
ing, Corrosion Prevention, Fluid Power, Steel Rolling, 
Off-Shore Drilling, Mining, etc. In addition, it also de-
velops highly specialized products for a wide range 
of customized applications. The company operates 2 
units and 5 branches.

Business Process Integration

The Rasayan ChemCo has varied business process-
es. Its rapid changing business needs resulted to  in-
troduce integrated business process automation.

Each manufacturing unit was operating using a stand-
alone system which resulted in very little visibility of the 
overall inventory and finished goods. As the regional 
offices were not connected, it was tough to collect real 
time information, the consolidation sales booking and 
forecast was not available on real time basis which 
lead to inaccurate planning resulting in delay for cus-
tomer shipments.

Working with our Customers
    
Mr.Suresh R, General manager at Rasayan ChemCo, 
explains how several of his customers indicated simi-
lar inefficiencies in their administration and  this lead 
to the implementation of novosales.com “We imple-
mented novosales.com in close cooperation with our 
customers. First of all we listened to their functional 
requirements, but we also discussed platform options 
with our customers.”

Novoally team worked closely with the key users to 
understand the client’s business processes. Requi-
site domain knowledge enabled Novoally to rapidly 
assimilate all the processes. Based on the identified 
requirements, business goals and the extensive expe-
rience enabled Novoally to effectively pre-identify and 
plan activities well in advance prior to commencing 
the implementation.  The solution is implemented for 
Financial Accounting, Inventory Management & Manu-
facturing & Planning across the company.  The imple-
mentation was carried out in 2 units and 5 branches in 
India in two phases. 

On-Demand Benefits

•	 Better planning 
•	 Proper capacity manage-

ment and quality control
•	 Inventory Management and 

better Inventory Control
•	 Better coordination between 

Marketing offices, plants & 
Head Office which handles 
centralized purchase and 
sales operation 

•	 Finance and Accounting and 
better control on Indent Man-
agement  

Implementation Highlight

•	 Implementation completed in 
three months.

•	 Integrated the payroll and 
sales force functionality.

•	 Transfer between booking 
accounts, other transactions 
with corresponding charges, 
currency rate difference was 
made lot easier after imple-
mentation.



In case of multiple currency transactions or payment dis-
counts, the administrative hassle was even greater.”

With novosales we could register customer cheques with 
the paid invoices and the post-dated cheques  can be 
booked for the invoices as paid on an interim account. 
We can also booking procedure for the remittance in 
advance. Bounced cheques are easily booked again 
with corresponding bank charges. Creation of payments 
can be done by selecting due vendor invoices. Here 
invoices can also be booked as paid on an interim ac-
count. Its provides the full functionalities for  manual bank 
statement processing with corresponding currency rate 
differences and amount adjustments for amount paid, 
amount kept open, discount, financial discount and pay-
ment difference.

The novosales.com provides full debit controls. It’s our 
money which actually flows into the business and we 
need to flow it in required direction. “ As people at No-
voally says, they have delivered us the system to monitor 
and have full controls over the business from anywhere 
and anytime ”- MD.

Managing Cash Flows

Mr.Suresh R adds “In an ever changing environment, activities that are not related to 
the core business of a company, such as administration and banking, should be dealt 
with in a fast and standardized way”.

Novosales.com carries out banking actions including entry of bank statements, execu-
tion of payments to national and international banks, processing of cheques and bills, 
entry of bank transactions, handling of reports and much more. Novosales.com offers 
an easy to use and fast to implement solution.

With novosales.com you can process receipts and payments in one single easy step. 
It not only saves time but there are least erroneous transactions. Moreover the browser 
interface is easy to work with. “In short, novosales meets our needs perfectly, both 
from a business and technical point of view” says MD.

Minimize Debts and Maximize Profits

Finance Manager accounts “In our old procedures we used to manually instruct our 
units to pay a certain vendor’s invoice. Then, in a second step we needed to mark that 
invoice as being paid in our accounting system. Then a few days later, when the bank 
statement arrived, we would enter that same payment for a third time. 

About Novoally Software.

From small to midsize to 
large business who can 
best judge IT objectives and 
investment with business 
goals and requirements are 
best positioned to achieve 
sustainable and profitable 
growth in this new competi-
tive world.  By working with 
Novoally and our experience 
partners in your local mar-
ket, you can get the sup-
port your company needs 
with a solution specifically 
designed for your business 
requirements and your bud-
get.

To find out how Novoally so-
lution can help your compa-
ny be part of new revolution, 
contact your local Novoally 
representative or visit us at 
www.novoally.com.


