Quality reporting and Financial Control, a key to success

“Novosales.com Business On Demand has a high quality and highly functional finan-
cial management system. Our close and consolidation process across our four entities
now takes only days versus weeks” Mr. Sharma , Finance, MTL Ludhiana.

Novosales.com Business On Demand provides MTL with a complete on-demand
financial management system. The company manages all financial processes within
novosales.com; and now can easily gain access to information it needs to continually
optimize its fast-paced and always-changing business. In addition to standard reports,
such as income statements, balance sheets and cash flow, MTL uses system insight’s
custom financial reporting capabilities to quickly create specialized reports.

Even with all the increased functionality, MTL found it to be an easy-to use and easy-
to-maintain application and staff is able to enjoy using it without needing IT or applica-
tion support. Since the company started using novosales.com, MTL has benefited
from enhanced financial visibility and gained significant improvements to operational
efficiency. The company no longer struggles with poor reporting, and everyone in fi-
nance — Nno Mmatter where they are located — has access to the information they need.
As an added benefit, cumbersome process of managing accounts payable and re-
ceivables paperwork has been eliminated across the locations.

“Today we use Single Integrated System to man-
age multi units and locations. The readiness and
availability of real time information in all the domains

gives a better view to business. \We are really taking
some concrete decisions and planning the growth in
better way” says Director, MTL Ludhiana.

Match Knowledge with Skills

It is not only the knowledge but the application of the knowledge which creates suc-
cess. You can use your knowledge of your business to enhance the skills with novo-
sales.com Business On Demand system. The knowledge from the stores integrated
with skKills of production creates the value product is just an example of matching
knowledge and skills. Match your processes knowledge and skills and create an am-
biance of successful business.

MTL improved the complex processes of supply chain both for local market and glob-
al market, managed suppliers and customers better than before. The company today
develops better plans to market its products. The global management practices is
making MTL grow bigger and bigger by reduceing costs and expenses. The integrat-
ed knowledge of process and operations with the skills of resources and novosales.
com Business on Demand system as its partner for success at the critical junctures of
the business.



Improvement should be Progressive

The MTL has a product line of more than ONE THOU-
SAND models of tyres and tubes and a single produc-
tion run includes more than fifty thousand pieces of
production from each unit on daily basis. All the four
units work for 24x6 timeline. The management and
planning of the business is complex in nature. Manag-
ing inventories of raw material, production of finished
goods and their supply chain across units and ware-
houses is a challenging job.

“We now have standardized business processes
and a single integrated transaction backbone across
our widespread units, and branches which imply that
management has total visibility into operations.”

Says Ghoshal Vice President Production and

Quality, MTL Ludhiana.” We have improved and are
iIMmproving our process due to business clarity and
know how. The total inventory in all the units and stores
are manageable and plan the production early”.

Key Challenges create ability to quote, sell and manu-
facture configurable products in an environment of
high sales and short lead times. Novosales.com Busi-
ness Solution supports lean manufacturing of more
complex nature. The managed inventory, better plan-
ning, production run, supply and distribution and ac-
counting are some strong features.

“We know the demand and our supplies are well
planned and on time now with novosales.com Busi-
ness On Demand. The market presence is increasing
adds Mr. Sharma, Vice President All India Distribution,
MTL.
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“Last, we now have complete and accurate knowl-
edge of our stock across the units and our inventory
management at all our units greatly improved. Our
network has a synergy and improved efficiencies have
reduced the costs” concludes Mr. Sharma

From small to midsize to large
business who can best judge IT
objectives and investment with
business goals and require-
ments are best positioned to
achieve sustainable and profit-
able growth in this new com-
petitive world. By working with
Novoally and our experience
partners in your local market,
you can get the support your
company needs with a solution
specifically designed for your
business requirements and your
budget.

To find out how Novoally solution
can help your company be part
of new revolution, contact your
local Novoally representative or
visit us at www.novoally.com.




