
Company Name: Flavour Foods Pvt. 
Ltd
Established: 1995
Location: Ghaziabad, India
Industry: FMCG(Perishable Goods)
Products: Candy, Pickle, Patisserie, 
Sausages, Spices
Revenue: 8 million
Employees: 25 
Legacy System: Traditional Account-
ing and Microsoft Excel

Challenge and Opportunity
•	 Managing both internal and external 

suppliers

•	 Purchasing from multiple suppliers 

generated multiple statements, re-

quiring payment to be sent to multiple 

places, thereby creating multiple cor-

porate identities.

•	 Minimizing the inventory storage

•	 Speeding up the ordering process

•	 Tracking the payable and receivable

Objectives
•	 Improve visibility into inventory tracking 

and receivables accounting

•	 Track the finished products in the 

stores

•	 Inventory ageing and expiry date with 

lot tracking

•	 Supplier history and status report, use-

ful in for timely deliveries

•	 Tracking the goods returned and prod-

uct losses.

In the words of Mr.Ramesh, CEO Flavour Foods Ltd “The food business involves num-
ber of concern areas and proper inventory planning and channelization of the invento-
ry is really a typical task”. The availability of the ready stock and minimizing the losses 
due to erosion is necessary to generate profit. The strong business acumen adds to 
the overall growth enabling them to expand range of offerings. “Perishable food items 
have expiry date and hence inventory plays a major role for quality production”says 
Mr.Ramesh.

“ Wastages have been limited and we are 
more productive ”



Why Novoally Software

•	 Flexible, adaptable solution to 
meet current and future busi-
ness needs

•	 Affordable, easy-to-learn solu-
tion

•	 Highly integrated Business 
System

•	 No IT infrastructure expendi-
ture

•	 Disaster recovery and mainte-
nance which comes as part 
of the Novoally On Demand 
model

An emerging brand in the field of food manufacturing 
business Flavour Foods has one production unit with 
a multiple stores. The company employs 25+ people 
and has its market presence for past four years. The 
operation includes production of hygienically pro-
cessed food items for Indian market.

The food business is heavily dependent on the sup-
plier based inventory and not a very huge inventory 
could be maintained due to the perishable nature of 
the inventory. “A proper supplier planning is necessary 
to maintain the production flow but the manual and the 
accounting system could not meet the demanding na-
ture of the business and hence an integrated system 
becomes a necessity” adds Mr.Ramesh.

The nature of the business in the food manufacturing 
line requires smoother and faster process flow and 
better planning to run the business.

“Such system always has a cost and we were a small 
business firm with limited resources in terms of people 
skill and money but the requirement of the business 
was that of a highly complex business. We wanted a 
system that could grow with our business and solves 
the purpose at every required point and hence we de-
cided to associate with Novoally novosales.com Busi-
ness On Demand”.

New Level of Inventory Control

The maintenance of perishable inventory involves 
seasonal planning and purchase of the items in accor-
dances to the production run.

The regular physical check of the inventory becomes 
important in this scenario of business but the availabil-
ity of real time data in novosales.com ensures better 
control over the perishing nature of the inventory. The 
ageing information of the inventory and the usage sug-
gestions of the items lead to the better inventory plan-
ning and management. “Planning inventory and re-
ducing the wastage of the inventory has now become 
a simplified process with no physical analysis and 
hence we have gained better control over the stores 
and production run” says Mr.Ramesh.

On-Demand Benefits

•	 Improved response time and 
productivity

•	 Better organizational plan-
ning and control

•	 Reduced operating and in-
ventory carrying cost

•	 Wastage and rejection mini-
mization

•	 Smoother and faster process 
flow

•	 Improved customer man-
agement and receivables

•	 Better control over suppliers 
and payables



Prepared for Growth

By implementing an integrated, flexible Business Sys-
tem foundation, Flavour Foods has achieved tansformed 
business operations. Manual, inefficient business pro-
cesses and the lack of integrated business data are no 
longer a constraints. Chances of mistakes / miscom-
munication are reduced with this kind of tight integration. 
The work order linking with material issue from stores 
ensures high level of material management.

Today, plans are in the works to implement additional 
features of the software, such Complete accounting 
package and Business Intelligence. And in terms of busi-
ness analytics, Flavour Foods has only begun to take 
advantage of the comprehensive information that is now 
readily accessible to its key decision makers.

Flavour Foods is making better, more informed strategic 
decisions to gain greater visibility across the enterprise 
and reducing inefficiencies. Moving forward, the innova-
tive manufacturer is prepared for continued growth and 
acceleration.

Automated Lot Trace

“Novosales.com can trace lot size, batch inventory and has auditing features which we 
needed from our Business system,” says Vijay Singhal, Business Partner. “By imple-
menting lot trace functionality, we no longer rely solely on manual, paper-based pro-
cesses to fulfill complex requirements.”

“In the past, when there were questions, we used to have to scoop manually through 
records, which costs time. Now it takes just minutes to pull up pertinent information.” 
explains Vijay Singhal.

Limiting the Wastage

Information availability creates a positive environment to inspire individuals/teams to 
increased productivity, produce greater results. The food business has to focus on re-
ducing the wastage of inventory and finished products.

The novosales.com Business On Demand solution enables to gain control over the 
wastage mechanism. The analysis of inventory saves time and leads to purchase the 
required material at a suitable time. “We now work with novosales.com to reduce re-
jection and scraps. The various criteria and its calculation results shown by novosales.
com are amazing” says Dinesh.

About Novoally Software.

From small to midsize to 
large business who can 
best judge IT objectives and 
investment with business 
goals and requirements are 
best positioned to achieve 
sustainable and profitable 
growth in this new competi-
tive world.  By working with 
Novoally and our experience 
partners in your local mar-
ket, you can get the sup-
port your company needs 
with a solution specifically 
designed for your business 
requirements and your bud-
get.

To find out how Novoally so-
lution can help your compa-
ny be part of new revolution, 
contact your local Novoally 
representative or visit us at 
www.novoally.com.


