“Costs have been reduced and we
are more competative”

Challenge and Opportunity

* Support growth and visibility by integrating
processes

» Streamline inventory control processes to
reduce costs

* Tracking inventory on real time basis ac-
cording to the supplier

* Consolidation of suppliers and tracking the
receivables

Company Name

Name: SHYAM Engineering Works
Brand Name: ASCO

Established: 1977.

Location: New Delhi, India

Industry: Auto Parts Manufacturer
Products: Silencers, Mufflers
Revenue: 4 million

Employees: 25+

Legacy System: Obsolete Accounting
and manual process

“We had reached the point where we wanted to track every single information related
vendors and the existing accounting system was not solving the purpose” says Mr. Ri-
shi Babbar Director and CEQO. “The information of the behavior of the vendors and the
inventory movement was now becoming a part of the process and some critical deci-
sions were necessary to be taken for growth. The existing accounting system was not
able to provide complete information. We now required a system that could align our
strategic goals”.



Shyam Engineering Pvt. Ltd. found the perfect solution
to its requirement with Novoally On-Demand Business
System and in particular the Business Analysis it pro-
vided.

Shyam Engineering Pvt. Ltd. of New Delhi is one of the [AdaNAN[erZelelANTelinel(=
premier manufacturers of the auto components. The
silencers and mufflers are the major products. The
silencers and mufflers are an important part of the ve-
hicle which protects the automobile engine from rigor-
ous heating and in the disposal of the fuel. The com-
pany employs approximately 30 personnel and has
one manufacturing unit with warehouse and two retail
showroom.

“We wanted to expand the horizon and improvement
was required at all the three business centers” recalls
Mr. Rishi Babbar. “The data was now required which
could bring the complete picture of the business alive.
Despite of using the accounting system we were lack-
ing behind. The view of data was not as required so
decision making was absolutely in terms of account-
ing. This could only lead to the monetary decisions.
Such decisions were really devastating the business
and this was something which we cannot afford to do
at this cutthroat competition era”.

Visibility surrounding both inventory and accounts
receivable was particularly lacking. “We were gaining
losses, and there was no way to estimate how much
and how badly we were doing,” hotes Mr. Babbar.

On-Demand Benefits

Decided over a Business Solution

Rishi Babbar and his people felt the availability of a
system which was according to their business and
could show accurate results. They wanted a complete
system rather than just a software.

“We wanted to recover the losses and do better. There
were number of system but we wanted something
which was fast, safe, secure and very cost effec-

tive and could solve our problem as earliest and is a
user friendly system. We didnt wanted to invest huge
amount of money or time with such system. We tried
with different system but only Novoally novosales.com
was a complete business system that could meet all
the criteria.” Says Mr. Babbar.




No Physical Inventory Check required

After implementation the availability of inventory status at store and at production was
Nno more an area of concern. “We got rid of the tedious and time taking process of
physical inventory count each time and the information was accessible across location
from anywhere and even when | was not in the city” in words of Mr.Rishi. Each single
part in a warehouse, factory and showrooms is available in the novosales.com. “We
track how old items are and could now use in the production according to their age-

condition and direct demand.”

Betfter Customer Demand Management

The various kind of information pertaining to the customer and the associated previ-
ous sales history was available which helped in tracking the losses and better decision
making while planning the products mix. The sales history of the customers and his
product line can now be considered in better discounts and credit limits and attaining

customer loyalty.

Fast Recovery

The inventory quantity, value and condition is now avail-
able in novosales.com all the time and no extra force

is now required to calculate this. “We’ve been able to
eliminate the need for physical employees in the inven-
tory management area. This has saved us a significant
amount in employee costs and also in lost revenue.”
says Rishi. The lost revenue was in terms of the extra ef-
fort that a person has to take by leaving a work gap.

20 % Improvement

There were other benefits linked to the bottom line. The
people can now be deployed into the production rather
that dedicately for inventory.

The tracking of the Accounts Recievable data is now an
easier process. “By using novosales.com we know ex-
actly what to expect as far as payments at every point,”
says Babbar. “We now perform reconciliations to verify
outstanding payments, a process that has brought about
substantial benefits.”

Looking at the overall gain, Mr.Rishi is enthusiastic. “I
can’t say how much more money we’re realizing as a
result of our novosales.com implementation,” he says,
“but it’'s huge - probably a good 20% in improved rev-
enues just by being able to track those three factors,
inventory, sales history and receivables.”

From small to midsize to
large business who can
best judge IT objectives and
investment with business
goals and requirements are
best positioned to achieve
sustainable and profitable
growth in this new competi-
tive world. By working with
Novoally and our experience
partners in your local mar-
ket, you can get the sup-
port your company needs
with a solution specifically
designed for your business
requirements and your bud-
get.

To find out how Novoally so-
lution can help your compa-
ny be part of new revolution,
contact your local Novoally
representative or visit us at
www.novoally.com.




