“The NovoSales Business On Demand Solution allows us
to access our business information using just a standard
browser interface and public Internet connection. This is a
very cost effective solution.” - A.R Shrivasan, C.E.O

Challenge and Opportunity

* Support growth and visibility by inte-
grating processes

*  Multi branch multi currency support

* Consolidated procurement for all
branches

e Track local sales
e |nter branch stock transfer

* Delivery scheduling and monitoring

We are in the mode of expansion as far as the product line and ranges are
concerned. We have been focusing not only the Indian market but maintained
our presence in the global arena. “ In the business people tend to ignore the
difference the technology can make. We are envisioned to grow and the tech-
nology can be the best partner in this path” Says Shrivasan.



The Bangalore based business conglomerate has 2
manufacturing operations and 17 sales offices across
8 states in India and also exports to countries in Eu-
rope and Middle East. The Group has a strong pres-
ence in Silk, Woolen, Abrasive, and Bio Herbal Prod-
ucts.

The company has established partnerships with Indian
and multinational companies for marketing its range
of products. Recently, the company is about to enter
FMCG market and launch the fresh packed juice and
packed drinking water in the domestic market.

Trading Easier Than Before

The trading business sometimes become cumber-
some and at this point the availability of the informa-
tion is an important factor but the non integrated bad
manual processes causes the unwanted delays and
interruptions.“There was a need to change the pro-
cess that we were following but the current market
situations were not allowing us to invest heavily and the
business dynamics were severe” says Shrivasan. “

We had our owns requirements and so we |looked for
a solution that was completely in accordance to the
business and at that time we were suggested novo-
sales.com Business on Demand by one of our ven-
dors”. It uses the capabilities of internet and make
trading easier and more profitable. The trading house
has a wide number of services and products available
which can be accessed over the Web from their own
office or home.

One of the services is that customers can enter a
prognosis of product deliveries which is the feature
provided in novosales.com Business On Demand
solution. The prognosis helps the company to timely
find additional buyers in case of an expected surplus,
and, in case of an expected shortage, to purchase
produce from other sources and still meet contractual
demands.

All Offices and Branches At One Go

The novosales.com has a feature to view the details
of all the business and informational details of the
branches and the sales offices with one click and on
the single window.

Why Novoally Software

Multi currency and multi loca-
tion and multi language sup-
port

Shorter implementation period
No IT infrastructure required
Accessibility anytime from any-
place around the world round
the clock

Cost effective with minimum

share of the wallet

Implementation Highlight

e Multi branch multi currency
support was completed in
four weeks

* Short term planning proce-
dure defined based on sales
calls

* Prior notification of the
schedule and delivery to the
customers

*  Automation of the manual
based work

¢ Detailed sales return man-
agement functionality
evolved

On-Demand Benefits




The branches in the different cities of India and the manufacturing units were totally
integrated. The procurement requests and the inventory transfer details were now vis-
ible at the very instance of the generation of the request. Not only that, sales office in
Middle East were online and connected to head office 24/7.

V.N Rao Manager, says “Now there is better view of the business available and moni-
toring of the operations in each branch and units has significantly the unwanted costs
of business which itself is an pleasant experience. We have saved money in those
areas where we never thought.”

Business from the Business

There is always a significant amount of money involved in business and this moving
money is need to be directed through a proper channel and a proper cycle. The mon-
ey needs direction and control.

In the words of Ravi.S “There is now a centralized system followed in the organization.
No unnecessary purchases are made. Sales are more planned and strategic now and
inventory is more controllable. The receivable and payable are now cleared centrally
and so we are saving money at the defaulter areas. The money was being driven from
the business itself and is being used in the business which is the greatest result we
have achieved by using novosales.com solution”.

Planning Growth

The company used the proven enterprise solution chal-
lenging requirements and enabled centralized purchas-
iNng across its branches produced the consolidated
reports on sales, purchase, accounts payable and prof-
itability across branches. Handled the stock transfers
across branches comprehensive First in First Out (FIFO)
based inventory management and support Actual Cost-
ing Method Detailed sales return management function-

From small to midsize to
large business who can
best judge IT objectives and
investment with business
goals and requirements are
best positioned to achieve
sustainable and profitable
growth in this new competi-

ality. tive world. By working with
Novoally and our experience
This introduced the planning of efficient measurement partners in your local mar-
and reporting system across the supply chain, to ensure ket, you can get the sup-
data accuracy and inventory visibility. The new planned port your company needs
procedure for automatic credit check, facilitating bet- with a solution specifically
ter control and tracking of receivables and extensive designed for your business
and detailed functionality for consignment sales were requirements and your bud-
achieved as a result of planning. get.
The proper planning and Novoally Software as a part- To find out how Novoally so-
ner induced growth of business.“Knowing in advance lution can help your compa-
whether the supply of produce will be over or under the ny be part of new revolution,
average demand, helps us to get higher revenues for our [elelsieteigYelsiglelerIlNe)er=11%
growers while giving better service to our customers at representative or visit us at

the same time” says Shrivasan. www.novoally.com.




