
Business System and Process Engineering

The quest for business system implementation in your Business



Business System and Process 
Engineering

Business Process Reengineering is one of the 
fundamental steps undertaken with any busi-
ness system implementation. Business process 
reengineering and analyses suggests the struc-
tural changes within your existing process. 
This is regarded to be very important because it 
helps in knowing how the organization process 
should be realigned in-order to become coordi-
nated and efficient.

Nothing can be done to prevent change and 
the future. The best way to manage change 
is to adopt it. Time and again it has been 
proved that imposing change of any magni-
tude all on a sudden is not the proper way. 
There needs to be a proper method to bring 
about it.

The reason is simple. Many parameters are tak-
en while preparing Business System. The good 
business system comes with the best industry 
practices and process embedded within. Hence 
the software will be preconceived to perform 
some set of functions in a way to provide the 
maximum clarity and productivity in your 
operations.

On the other hand companies expect system to 
function in such a way that it coincides with 
the regular business process. The ideal Business 
System implementation is a combination of 
both, the best industry practices coming with 
the product in combination with your unique 
and industry specific processes, and this precise 
combination will only allows you to move from 
today to your future business goals. Just chang-
ing everything to follow a certain system or 
making a new system for your existing process 
may not provide you the desired profitable 
result..

Select the right vendor, business 
system and partner

a. The vendor and its system are important. An 
experienced vendor with its product, bring on 
table the standard and proven processes across 
the industry.
b. A product with diverse industry support 
brings the best practices of different businesses 
under one product and not just specific to your 
business area.
c. A modular system with provision to select 
and add modules from time to time, allows you 
to move from one operation to another in sys-
tematic and sequential way without disrupting 
your existing business and within your budget.
d. An intuitive system with good training sup-
port, allows your users to adapt to new system 
faster providing you a reduced implementation 
cycle.

Build a small internal team

a. Based on your company size or modular 
implementation approach, you can identify an 
internal person or a small team of 2-3 people, 
responsible for implementing, overseeing the 
process and coordinating with different depart-
ments.
b. The person need not be a pure IT person, but 
a business process person, who can coordinate 
with business system team to implement and 
train users as per agreed roadmap.
c. With On-Demand system, you don’t have to 
worry about IT team or IT support, hence you 
can focus more on business side and business 
people.
d. Motivate your employees and provide them 
reasons to put an extra effort to migrate from 
existing to future way.



How to go about it.

At Novoally our experience with medium size companies has taught us 
the following steps to help you become a future Industry Leader:

1. Chose the company that can truly support your business strategies. 
As you develop plans to enable your success, chose the company that 
provides clear answers to your strategic questions.

2. Start small but think big. Start with packages that enable you to close 
the gap between strategy and execution in the short term as well as start 
you on the path toward your final goal.

3. Develop a plan to build strategic value. Work with Novoally team to 
identify strategic opportunities for value and develop initiatives to get 
you where you want to go as quickly as possible.

4. Engage key stakeholders in your business network. Work with No-
voally Team to assess your business network and determine how you 
can launch initiatives for faster execution.

5. Close the strategy-to-execution gap and measure the benefits. Cre-
ate a dedicated team (2 person minimum), assign them target, be sure 
to develop KPI’s and track progress so that you can measure success and 
plan forward.

The Implementation Roadmap

1. Start small and add modules as needed. Identify your biggest pain area 
and start from that point. A modular business system allows you to take 
each business processes one by one and integrate them backward as your 
move forward.

2. Pick on area, like inventory management or sales order management 
(customer lifecycle management); start from this area. Do the required 
process reengineering in these area, make amendments to system as and 
when required, inculcate the best business practices system bring to pro-
cess in your organization and measure the impact and changes.

3. Implement and change in Parallel. If you change without a system, 
you may not be in position to quantify that change, measure the impact 
of that change on your business operations. Hence change & implement, 
measure & move, step by step.

4. In case of multi location operations, you can pick one location along 
with Head Office. Implement & integrate operations in these 2 locations. 
On success just replicate the same across other locations.

Start today, define a budget, a time period, a small team and 
make that call.



For more information about how novoally can help 
your organization on the future journey, please contact 
us at discuss@novoally.com. For more novoally insights 
and thought papers visit us at www.novoally.com/
download.
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From small to midsize to large business who 
can best judge IT objectives and investment 
with business goals and requirements are 
best positioned to achieve sustainable and 
profitable growth in this new competitive 
world.  By working with Novoally and our 
experience partners in your local market, 
you can get the support your company needs 
with a solution specifically designed for your 
business requirements and your budget.

Our fully integrated and configurable, 
on-demand business system can help you 
optimize your business by enabling better 
collaboration, coordination, productivity, 
and efficiency across your operations. It’s no 

wonder that we are adding more and more 
customers on daily basis in small and mid-
size companies and helping them to get the 
best out of their business. 

To find out how Novoally solution can help 
your company be part of new revolution, 
contact your local Novoally representative 
or visit us at www.novoally.com.

Novoally Software :  A new partner in your business


